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Heart and Stroke – Supporting research 
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Universities and HSF –  
Connected and committed 

 Research institutions and HSF have a strong relationship 
across the spectrum of health research and in all areas of CVD 
research 

 

 Many researchers have served or currently serve as 
volunteers on the HSFC Scientific Review Committee  
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Heart and Stroke –  Why research is needed 

 Heart disease and stroke take  almost 1 in 3                                      
Canadians before their time 

 

 Each year 250,000 years of life are lost in                                  
Canada due to heart disease and stroke 

 

 Almost 70,000 Canadians die from heart disease and stroke 
each year 

 

 Heart Disease and Stroke cost Canadian economy nearly $21 
billion a year, including direct and indirect healthcare costs 
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HSFC’s new RSP – why the shift? 
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   Research Strategic Plan’s four strategic goals 

 Achieve a balance of  

 60% basic biomedical/40%  

 clinical; health services;  
population health research 

 

 Achieve a balance of 60%  

 investigator-initiated/40%   

 Foundation-initiated research 
 

 80% of funds will be managed collectively, 20% dedicated to 
supporting provincial research priorities 
 

 Maintain balance: 90% project grants, 10% personnel awards 
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What will the new RSP give us? 

Greater impact! 

 

 

 

 

 

 

Greater synergy! 
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RSP Timeline –  gradually over five years  
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RSP – We’re listening 
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Heart and Stroke: The unification story 
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HSFC Research Strategic Priorities 

 

 

 

 

 

 

 New HSFC research priorities will be  established in 2012 

 

 To be identified through a transparent, in-depth and far-
reaching consultation with stakeholders, especially the 
research community 
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A comprehensive, consultative process is required to 
develop strategic research priorities – December 2012 
appears to be a realistic timeline 

Mid-June 2-3 months 4-5 months 1-2 months Begin Jan 2013 

• Long list of 
priorities ranked 
(final shortlist not 
determined yet) 

• Research analysis 
will be conducted 
on top of mission 
priorities 

• Next step in parallel 
is to estimate 
implementation 
costs and develop a 
final list of mission 
priorities which will 
be integrated with 
the development of 
research priorities 

• Internal analysis 

- What have we 
done?  

- What can we build 
on?  

- What can we do 
better?  

- What not to do? 

• Discussions with 
potential partners (i.e. 
approach early on) 

• Resource mobilization 
strategy 

• External 
environmental scan 

- Existing research 
(lit reviews) 

- Key informant 
interviews 

- Surveys 

• Collect input on the full list 
of potential priorities 

- Online survey 

- Interviews 

• Develop structure and 
preliminary list of key 
questions  

• Reconcile with updated 
mission priority analysis 

• Continue to engage 
partners (e.g. input, 
especially with co-funding 
partnerships) 

• Host workshop(s) to 
finalize priorities and key 
questions 

- Review analysis and input 

- Discuss key questions and 
mechanics 

• Confirm Partner(s) 

• Develop RFAs to 
ensure tie to overall 
mission 

• Form SRC sub-
committee peer 
review membership 
for specific RFAs. 

• Disseminate RFA. 

• Integrate RFA 
messages into 
overall 
communication plan 
(including print, 
web, presentations, 
social media,  etc.) 

• Launch initial 
RFAs 

• Issue 
subsequent and 
staggered 
launches as 
appropriate 

Timing requires access to internal and external resources 

Develop mission 
priorities 

Identify list of 
potential strategic 
research priorities 

Finalize strategic research 
priorities and key questions 

Develop Request 
for Applications 

(RFAs) and define 
mechanics 

Launch 
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 The HSF Research Strategic Plan  
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Update on the  
HSF Ontario Research Enterprise 

 
 
 

Vince Bowman,  

Director, Research,  Ontario 
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How will the changes affect current funding? 

 

No Change to Current Grants 

 

 All current  Ontario grants, including recently awarded  GIA’s 
starting  July 1st  will be administered by the Ontario office 
under existing Ontario guidelines 

 

 New applications  to national or provincial programs from this 
point forward will be administered according to the criteria 
and guidelines in effect for each funding opportunity 
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What will HSF Ontario’s role in 
research be? 

Ontario’s role in research is evolving 
 

 Going forward, HSF Ontario will participate in collective 
management of national funding  

 

 20% of the Foundation’s overall research budget will be 
allocated to the provinces 

 

 Ontario will develop and implement research initiatives to 
address provincial needs and priorities 
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What will HSF Ontario fund? 

 Research review and funding strategy development  

 

Purpose:    

To determine strategic options for  

HSF Ontario investments in research 

that align with Foundation priorities, 

address research needs and gaps, 

and reduce the burden of   

cardiovascular and cerebrovascular disease. 
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Ontario Research Review Advisory Group 

Ontario research review is guided by an expert working group: 
 

 J. Geoffrey Pickering, MD, PhD  London 

 Sandra Black, MD, O.Ont   Toronto 

 Roy Cameron, PhD   Waterloo 

 Christopher Simpson, MD   Kingston 

 Duncan Stewart, MD   Ottawa 

 Rui Wang, MD, PhD   Thunder Bay 

 Brian Campkin    Toronto 
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Ontario research review 

Activities 

 Review impacts/outcomes of HSF Ontario funding programs 
from 2006 -2011  

 (personnel; Chairs; strategic initiatives; pilot grants) 
 

 Review emerging funding environment for Ontario 
researchers 

 

 Identify needs/gaps/challenges/strengths/opportunities 
 

 Examine Knowledge Translation and Exchange Frameworks to 
inform our approach 

 

 Identify funding options and models 
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Ontario Research Review –   
Methodology & Key Questions 

1. What have the impacts of HSF Ontario’s provincial research 
investments over the past six years been? 

2. What are current and anticipated mid-term (5-10 years) trends in 
Ontario’s/Canada’s health research funding environment? 

3. What needs, gaps and/or challenges do Ontario-based CCVD 
researchers face in light of these trends? 

4. How best can Ontario’s future investment in research maximize 
opportunities to reduce the burden of CCVD and accelerate 
discoveries? 

5. What strengths or areas of expertise could be leveraged as a core 
competence for Ontario-focused research investments? 

6. What areas of growth are available for Ontario-focused research 
investments that are emerging, underserved, or missed? 

7. What leverage opportunities (fundraising, partnership, multi-
provincial collaboration, etc.) could Ontario pursue to maximize the 
impact of its Ontario’s provincial research funding? 

8. On what basis or criteria should Ontario-based funding programs and 
its related processes be determined, designed and/or 
operationalized? 

9. What unique niche could HSF Ontario’s provincial investments in 
research fill within the evolving HSF and external research funding 
environment? 

Document review 
(n=30) completed 

Web survey of HSFO 
funded researchers  
(n= >600)  
completed 

Environmental scan 
of program models 
(n=10) completed 

Key informant 
interviews (n=16) 
completed 

Scenario 
planning 

workshop 
June 21 



24 

Scenario Planning Workshop 
Participants and Observers 

 The Scenario Planning Workshop has been designed to capture a variety 
of perspectives  

 Participants include: 
 Researchers (across the spectrum) 

 Policy influencers 

 Experts in Health Promotion and Advocacy 

 Lay advisors  

 HSF staff 

 Focus - target Ontario-specific research funds to:   
 Address critical gaps in the context of current/anticipated trends 

 Ensure there is added value (not repeating what other funders do) 

 Ensure that funding is not spread too wide and too thin 

 Ensure that donor dollars are invested wisely  

 Leverage fund raising and partnership opportunities   
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Funding Strategy Development:   
Other Inputs and Next Steps 

 

 Following the Scenario Planning Workshop, HSF Ontario will: 

 Initiate further consultations and 

     data gathering as required 

 Further elaborate and fine-tune  

      funding objectives, key performance 

      indicators, and program models 

 Create implementation plan(s) 
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Ontario research review  

Broad Researcher Input 

 

 Expert advisory group 

 Web survey of over 600 HSF Ontario grantees 

 Key informant interviews 

 Scenario planning workshop 

 Consultation on Program Models 
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Ontario research review 

Timing 

 

 Data collection phase: 
 complete 

 Scenario planning: 
 June 

 Additional Inputs and  

 Program Development: 
 July to December 

 

 Stay tuned for further updates and announcements ! 
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Thank you 
 

 

cpullen@hsf.ca 

vbowman@hsf.on.ca  
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